


Agenda

• Introductions

• AI Trends, Risks, Realities

• Expert Panel & Group Discussion

• Go Forward Considerations

• LinkedIn Live Audience & Expert Panel QA

• Wrap Up
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Introductions
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Host / Mark Dallmeier:

Industry Veteran, 
Researcher,

President Cyber LOB,  
All Points Logistics

Expert / Chris McKewon:

IT Industry Veteran, 

Co-Founder & CEO 
Xceptional

Expert / Jack Young:

Former VP WW 
Information Technology

CIO of the Americas

Dassault Systemes

Expert / Kim Jones:

Former CSO

Lecturer, University of 
California Berkley

Director, Performance 
Acceleration 

(CyberCRAFT), Intuit 



AI Trends

Xceptional.com 4https://www.databricks.com/resources/ebook/state-of-data-ai?scid=7018Y000001Fi1CQAS&utm_medium=paid+search&utm_source=google&utm_campaign=17102589780&utm_adgroup=153315909961&utm_content=ebook&utm_offer=state-of-data-ai&utm_ad=662844269886&utm_term=ai&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbwSjk-

AueuFY23V6NOdwvXpWnxnCgHN9zZLwTkDOZK5qd_1Ltcta0oaArHCEALw_wcB

https://www.accenture.com/us-en/insights/artificial-intelligence/ai-maturity-and-transformation?c=acn_glb_aimaturityfrompgoogle_13761071&n=psgs_0623&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbzaXXO-jIIM5UW-pDkCJtHYIyoWmunCYYm5Eb8zfM4tLWjmbwCC5sQaAl_JEALw_wcB&gclsrc=aw.ds

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#/

411% YOY
A growing number of 

organizations are putting AI 

models into production.

- Databricks, 2023 State of Data + AI Report

USAGE: 

# of Companies 

Using Services 

Like ChatGPT 

Grew 1300% 

Between 

November 2022 

and May 2023

AWARENESS: 

Over 46% of 

Corporate CEOs 

mentioned AI 

during Earnings 

Calls in 2021 and 

that # has grown 

significantly since.

75%
Of companies have included 

AI into business strategies and 

cloud initiatives.

- Accenture, 2023 Art of AI Maturity Report

$4+ Trillion
Generative AI could add $2.6 to 

$4.4 trillion annually to the 

global economy.

- McKinsey, 2023 Economic Potential of 

Generative AI Report.

VALUE:

42% of companies 

said the return on 

AI initiatives 

exceeded 

expectations, 

while only 1% said 

the returns did not.

https://www.databricks.com/resources/ebook/state-of-data-ai?scid=7018Y000001Fi1CQAS&utm_medium=paid+search&utm_source=google&utm_campaign=17102589780&utm_adgroup=153315909961&utm_content=ebook&utm_offer=state-of-data-ai&utm_ad=662844269886&utm_term=ai&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbwSjk-AueuFY23V6NOdwvXpWnxnCgHN9zZLwTkDOZK5qd_1Ltcta0oaArHCEALw_wcB
https://www.accenture.com/us-en/insights/artificial-intelligence/ai-maturity-and-transformation?c=acn_glb_aimaturityfrompgoogle_13761071&n=psgs_0623&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbzaXXO-jIIM5UW-pDkCJtHYIyoWmunCYYm5Eb8zfM4tLWjmbwCC5sQaAl_JEALw_wcB&gclsrc=aw.ds
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#/
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/the-economic-potential-of-generative-ai-the-next-productivity-frontier#/


AI Hype: In the News
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https://www.unite.ai/best-ai-tools-for-business/

https://medium.com/artificial-corner/chatgpts-code-interpreter-was-just-released-here-s-how-it-will-change-data-science-forever-b1581c452f47

https://www.g2.com/categories/ai-writing-assistant/small-business#grid



AI Hype: Social Media
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https://medium.com/artificial-corner/chatgpts-code-interpreter-was-just-released-here-s-how-it-will-change-data-science-forever-b1581c452f47
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AI Hype vs Reality

According to Accenture, only 12% of firms 

have advanced their AI maturity 

enough to achieve superior growth 

and business transformation. These 

organizations are labeled “AI Achievers.”

13% of companies have mature AI 

strategies but are struggling to 

operationalize the changes and realize 

value.

Another 12% of firms have advanced 

AI maturity, while the remaining 63% (the 

majority) are still mostly testing the 

waters.

- Accenture, The Art of AI Maturity, 2023

Gartner, AI Hype Cycle, July 2023

https://www.accenture.com/us-en/insights/artificial-intelligence/ai-maturity-and-transformation?c=acn_glb_aimaturityfrompgoogle_13761071&n=psgs_0623&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbzaXXO-jIIM5UW-pDkCJtHYIyoWmunCYYm5Eb8zfM4tLWjmbwCC5sQaAl_JEALw_wcB&gclsrc=aw.ds
https://www.gartner.com/interactive/hc/4543699?ref=solrAll&refval=372841169


AI Risks, Concerns
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https://venturebeat.com/security/ai-powered-malware-is-a-growing-security-concern-cyberark-survey-finds/

https://thehackernews.com/2023/07/wormgpt-new-ai-tool-allows.html

https://www.makeuseof.com/how-hackers-use-generative-ai-in-their-

attacks/#:~:text=Some%20of%20the%20ways%20cyber,malware%20strains%20and%20execu

te%20attacks.

https://fortune.com/2023/07/12/chatgpt-ai-chegg-ass-kicked-public-markets-dan-rosensweig-edtech/



Panel Discussion & QA
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Use Cases
Software Development, Engineering, 

Information Technology, Information 

Security, Operations, HR & 

Administration. 

How is Your 

Organization 

Leveraging AI 

Today?

What Key 

Considerations 

Are Required 

Before 

Jumping Into 

AI?

The Future
How should leaders and 

organizations be thinking about AI in 

2023 and 2024?

Risks
How should organizations research and 

evaluate AI to transform, differentiate 

themselves, accelerate growth, drive 

resiliency?

Can AI Create 

a Corporate 

Extinction 

Event?



AI - Where to Begin?
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AI Go Forward Considerations: Jack Young
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1. Anchored by tangible business values (AI projects can be expensive and risky.  
You must have measurable business benefits to take on AI)

2. Test, test, and test (AI is still in early phase for business adoption.  Many key 
“guardrail” elements have not been developed fully e.g. data privacy, data 
permissions, ethical usage, HR/labor impacts).  One must test extensively with 
necessary guardrails before buying.

3. Expect industry consolidation (most AI startups will not survive 3 years).  Choose 
“wisely”.

4. Don’t forget the basics (for every AI product, there is probably a “counter-AI” 
product).  Don’t blindly trust AI.  The fundamentals are still very important (e.g. 
cyber-security:  patching, micro-segmentation, least privilege management, etc.)

Accenture, 2023

https://www.247.ai/blogs/getting-conversational-ivr-becoming-web-aware

https://www.accenture.com/us-en/insights/artificial-intelligence-summary-index?c=acn_glb_semcapabilitiesgoogle_13637101&n=psgs_0523&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbw6o8ONvrAEY_lnnP6H8b-XvaKbYK5QQ83gK7C2FNj39hxJ-rJPF7EaAhePEALw_wcB&gclsrc=aw.ds


AI Go Forward Considerations: Chris McKewon
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1. AI and machine learning are already widely used (Background Images, Noise Cancellation, Voice Recognition, 
Transcription/Note Taking, Camera Training are all uses in our daily lives in the post pandemic business 
environment).

2. AI/ML isn't new but is has just hit its stride (I just heard a story today about a post-graduate who helped a 
professor build an AI/ML driven image scanner for black lung disease in the 1975 which resulted in more accurate 
readings and more objective based diagnoses).

3. Keep a close eye on the legislation about AI for acceptable/legal use (obviously this can and should have a 
big impact on what you can and can't do and who is responsible once you do it).

4. Learn/Adapt/Adjust your business to avoid becoming obsolete (Jack used to quote Wayne Gretsky all the 
time when he said, “I skate to where the puck is going, not where it has been.” Or in other words, keep your eyes 
on the horizon).

https://www.scribd.com/document/431144786/Artificial-Intelligence-AI-Timeline-Infographic#

https://medium.com/the-generator/what-does-it-mean-to-regulate-ai-692c9842967b



AI – Go Forward Considerations: Kim Jones
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1. AI <> Nostradamus; question the outputs.

2. AI <> Skynet; learn / implement without 
fear.

3. AI <> a panacea; know (and prove!) the 
business case for implementation.

https://www.youtube.com/watch?v=R1-RthNw1-4



AI – Go Forward Considerations: Mark Dallmeier
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1. Remember the hype cycle: business and 
consumer applications are increasing but 
will evolve significantly in the next 24-48 
months.

2. Learn from the past: Dot Com hype & 
bubble: consider how, where, and why will 
you adopt and deploy AI. 

3. Challenge the status quo: If you could 
use AI to build a new business or operation 
that would disrupt or kill your current 
business, what would that look like? 

Gartner, July 2023

https://www.gartner.com/interactive/hc/4543699?ref=solrAll&refval=372841169



AI – NIST RMF, Information Technology Guidelines
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https://www.sanjoseca.gov/your-government/departments-offices/information-technology/itd-generative-ai-guideline

https://www.nist.gov/itl/ai-risk-management-framework



AI Resources: McKinsey, Accenture
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https://www.mckinsey.com/featured-insights/mckinsey-guide-to-excelling-as-a-ceo/what-ceos-need-to-know-about-gen-ai

Article Resources

▪ What every CEO should know about generative AI
▪ What’s generative AI?
▪ Technology’s moment with generative AI: A CIO and CTO guide
▪ The economic potential of generative AI: The next productivity frontier
▪ AI-powered marketing and sales reach new heights with generative AI
▪ Unleashing developer productivity with generative AI
▪ Exploring opportunities in the generative AI value chain
▪ Generative AI is here: How tools like ChatGPT could change your 

business

Accenture, AI: Built to Scale, 2023

https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/what-every-ceo-should-know-about-generative-ai
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/what-every-ceo-should-know-about-generative-ai
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-generative-ai
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/technologys-generational-moment-with-generative-ai-a-cio-and-cto-guide
https://www.mckinsey.com/featured-insights/mckinsey-live/webinars/the-economic-potential-of-generative-ai-the-next-productivity-frontier
https://www.mckinsey.com/capabilities/growth-marketing-and-sales/our-insights/ai-powered-marketing-and-sales-reach-new-heights-with-generative-ai
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/unleashing-developer-productivity-with-generative-ai
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/what-every-ceo-should-know-about-generative-ai
https://www.mckinsey.com/capabilities/quantumblack/our-insights/generative-ai-is-here-how-tools-like-chatgpt-could-change-your-business
https://www.mckinsey.com/capabilities/quantumblack/our-insights/generative-ai-is-here-how-tools-like-chatgpt-could-change-your-business
https://www.accenture.com/us-en/insights/artificial-intelligence-summary-index?c=acn_glb_semcapabilitiesgoogle_13637101&n=psgs_0523&gclid=Cj0KCQjwzdOlBhCNARIsAPMwjbw6o8ONvrAEY_lnnP6H8b-XvaKbYK5QQ83gK7C2FNj39hxJ-rJPF7EaAhePEALw_wcB&gclsrc=aw.ds


AI - Key Questions Before You Begin
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How We Can Help
IT Network & System Architecture, Design, Implementation, Run, Operate, Maintain
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CARE CONNECT CLOUD NETWORKS

• Design, Deployment, 

and  Management of 

Telepresence and Video 

Solutions

• Voice, Video, and Web-

based Conferencing

• Real Time 

Communications on all 

Devices

• Cloud, UCaaS, Onsite, 

and Hybrid 

Communications 

Solutions

• Strategic enterprise-class 

Data Center and Hosting 

Services. IT Software, 

Services, Applications, 

Email, and Network 

Solutions (Hosting, IaaS)

• Storage Solutions

• Backup & Recovery 

Solutions (BaaS)

• Compliance as a Service 

Solutions (CaaS)

• Virtualization

• Networking Solutions 

Driving Technology and 

Business Operations

• Routers/Switches

• Wireless Mobility 

Solutions

• Security Solutions and 

Security as a Service

• WAN Optimization

• Remote and Onsite 

Managed Services Support

• 24 x 7 Monitoring and 

Management of Desktop, 

Network, Phones, and 

Applications

• Multiple Support Levels to 

Fit Your Business, Budget

• Virtual CIO: Quarterly 

Technology Reviews and 

Reporting. Includes 

Strategic IT Planning, 

Updates to Plans, 

Standards, Maintenance, 

and Support Levels



QA, Wrap Up & Next Steps

❑ LinkedIn Live Audience Suggestions

❑ Panel Questions?

Contact Xceptional to Schedule a Complimentary 

Technology, Cyber, & AI Strategy Review (a $500 value) 

info@xceptional.com 

Xceptional.com 19

mailto:info@xceptional.com


Thank You!

Xceptional.com |  858-225-6230
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